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SUBJECT: Training in Investigative Techniques 


mud u* ®®^®5* ence is made to the memorandum of HHHSMSI 
™’a^«rts. ab ° Ve tlUe oonoernl, « 

f* I . aa in coa Plete agreement with the basic idea of 

OfS,I^ n I P u° gram ° n the theor T that while Operations 
Officer cannot be an expert in all lines of investigaUve tech- 
nique due to personal characteristics and the fact that adequate 
training cannot be provided at this time, each should be thorough! v 

reSpMt 40 4he tachniques in order to Sr«c^ 
others in their use and guard against them. 

+h „ ff sp ® c ^ to the suggested program as outlined in 

selection be th f raemorandum > I would suggest that a 

selection be made of those techniques which are most likelv to 

encountered by the ordinary field station operator Ld that tL^ 

training be concentrated aJ much as po.Sb2^S theS^ assets of 

T*:r e : r on ±f the other ® risk be±ng waL hi 

of the techniques may be at some time used by persons in the 
organization, I fool that to gat the moot valto fro^the Minina 
the average Operations Officer should be g^moto vork on^f 

court etod? ° therS beoause suoh items “re more frequently en- 

D emit'c«irto 1 i« ke 40 ”««*t that some provision be made to 
permit certain officers to become particularly expert in one or 

wo of the investigative techniques. While it is realized tha+ 
every Operations Officer either has the desire or capability of 
becoming expert in one line, there are many who because of 
sonal characteristics, hobbies, etc., c3,lSth a good traiSn. 
program, become very proficient in the lines which interest them g 
If such specialized training is afforded the appropriate individ- 
uals over a period of years there will develop throughout the 
organization a good number of Operations Officers ' who"willbecomi 
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extremely proficient in some techniques , and X believe this fact 
may be used to considerable advantage. However, if we approach 
the problem solely on the theory that each man should be a jack- 
of-all— trades and master of none, we will miss the opportunity of 
giving the unusual man the break which he needs which will add con- 
siderably to his value to the organization. 
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